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watershed management plans 

• Cross-jurisdictional 
• Defined by watershed boundaries, not 

political or institutional boundaries 
• Multi-stakeholder 
• Non-regulatory 





what are the 
benefits of 

developing a 
watershed 

management 
plan? 



the value of a plan 
1. Tells the watershed story/compiles the facts. 

2. Explains interrelationships and encourages 
integrated solutions. 

3. Clarifies stakeholder values and concerns. 

4. Prioritizes management strategies. 

5. Helps guide and influence decisions that affect 
the watershed.  

6. Better positions us for funding and agency 
support.  

7. Facilitates collective impact. 

 



Water & Sanitary Agencies 

Government 

Nonprofits Land Management/Recreation 

Businesses/Landowners/Citizens 

collective 
impact 



what are the drawbacks of 
developing a watershed 
management plan? 

Watershed management plans court controversy 
 
 



what are the drawbacks of 
developing a watershed 
management plan? 

Not binding.  
Difficult to fund for the long-term, so 
establishing continuity/authority is 
problematic. 
Weak record of implementation success. 
 
 

 



Ventura River Watershed Protection Plan Report, 2012 
Cardno-Entrix 



Watershed management planning is an 
evolving system.  

Has evolved in different ways, for 
different reasons, in different contexts.  

No mandated or preferred structure.  

Bottom line: We get to decide what our 
plan looks like.  

 



What is in a 
typical 

watershed 
management 

plan? 



typical plan contents 

1. Watershed characterization 

2. Description of watershed issues 

3. Goals and objectives 

4. Recommended projects 

5. Implementation program 



typical plan contents 

Watershed Characterization 
location, climate, subwatersheds, river 
reaches, estuary, ocean interface, 
water quantity, water quality, regional 
ecological context, terrestrial 
ecosystems, aquatic ecosystems, 
demographics, economic status, 
government jurisdictions, land use, 
public access opportunities, hazards  



typical plan contents 



typical plan contents 

Watershed Issues 

poor water quality 
inadequate water supply 
degraded habitat 
flooding 
lack of access to open space 
uninformed/unengaged citizens 
climate change 



typical plan contents 

Goals & Objectives 



typical plan contents 

Objectives often include indicators for 
measuring success. 



typical plan contents 
Recommended projects/actions 



typical plan contents 
Objectives and/or projects are often 
ranked according to established criteria. 



typical plan contents 
Priority projects are often identified. 

“High priority” 

“Urgent” 

“Catalytic” 

“Short-term” 



typical plan contents 
Implementation 

Schedule, funding, responsible 
parties, milestones, monitoring, 
evaluation 







typical plan contents 

New Focus: Social and Economic Issues 



“The California Water 

Sustainability Indicators 

Framework …, being developed as 

part of the California Water Plan 

(CWP) Update 2013, brings 

together water sustainability 

indicators that will inform us about 

water system conditions and their 

relationships to ecosystems, social 

systems, and economic systems.” 



plan contents 

Social and Economic data 



plan contents 



plans from agricultural communities 

Monterey 



plans from agricultural communities 



our plan 

What do you want from your plan? 

If it were done now, what would be 
different? 

If the Council has no staff in 2 years, 
what will you do with the plan? 

What is the best use of the staff we have 
now? 



our plan - recommendations 

Give 3 things equal focus: 

Developing a basic, but user-friendly, plan. 

Positioning ourselves for actual, upcoming 
grants for projects. 

Pursuing funding to continue staffing. 



our plan - recommendations 

1. Watershed characterization 

2. Description of watershed issues 

3. Goals and objectives 

4. Recommended projects 

5. Implementation program 



our plan - recommendations 
1. Watershed characterization  
2. Description of watershed issues 

• Very Important 
• Present info so accessible to general public 
• Fill in some data gaps; identify others. 
• Give the social and economic context. 

   provides narrative for grant applications  
builds social and political capital 
a framework of baseline data to build upon 

 



our plan - recommendations 

3. Goals and objectives 
4. Recommended projects 

• Important 
• Minimize analysis, assignment of indicators, 

and heavy ranking of objectives & projects. 
We just need a vision and a simple road map 
at this time.  



our plan - recommendations 

5. Implementation program 

• Take a different approach.  
• Instead of starting from the project list and 

hoping for a grant, start from real-world, 
upcoming grants. 

• Then, using our project list, select & 
prioritize projects based on that specific 
grant’s parameters. 



our plan - recommendations 

5. Implementation program (cont.) 

• Form ad hoc partnerships to develop specific 
grant proposals. Then develop detailed 
project specifications and budgets. 

• Modify our plan with the new, detailed 
information developed for the proposals. 

Success oriented. We will learn more about 
real-world implementation constraints. 



Public Meeting 

October 3 Evening Meeting 

• Use this meeting as an official public scoping 
meeting.  

• Provide a brief overview of the watershed. 
• Each Technical Committee provides a brief (10 

min) summary of their recommended 
objectives and projects. 

• Lots of time for members of the community to 
present their ideas and concerns. 
 



www.venturawatershed.org 
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