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watershed management plans

e Cross-jurisdictional

* Defined by watershed boundaries, not
political or institutional boundaries

e Multi-stakeholder

* Non-regulatory






what are the
benefits of
developing a
watershed
management
plan?




the value of a plan

1. Tells the watershed story/compiles the facts.

2. Explains interrelationships and encourages
integrated solutions.

3. Clarifies stakeholder values and concerns.
4. Prioritizes management strategies.

5. Helps guide and influence decisions that affect
the watershed.

6. Better positions us for funding and agency
support.

7. Facilitates collective impact.



collective
Water & Sanitary Agencies i m p a Ct

Businesses/Landown Government

Land Management/R Nonprofits



what are the drawbacks of
developing a watershed
management plan?

Watershed management plans court controversy




what are the drawbacks of
developing a watershed
management plan?

Not binding.

Difficult to fund for the long-term, so
establishing continuity/authority is
problematic.

Weak record of implementation success.



Although the Ballona Creek plan was a broad attempt to address the stakeholder-identified issues
and forge a comprehensive vision for the future of the watershed, few of the actions and projects
1dentified in the plan have been implemented. With a wide range of policy recommendations, the
plan did not adequately anticipate the issues required to work across jurisdictional boundaries.
The demonstration projects were proposed to be located on various public sites, but the entities
responsible for those sites were not involved in their selection or conceptual planning, and thus,
there was little impetus for project implementation. Because no single entity is responsible for
implementation of the plan, many of the recommended actions have not been implemented, or
have been implemented in other forums (e.g., TMDL implementation is discussed via a process
established by the Regional Water Quality Control Board). The watershed coordinator hired after

The Tujunga-Pacoima Watershed Management Plan was funded by a grant from the CALFED
Watershed Program to The River Project, a non-profit organization. It also relied upon in-kind
contributions from various groups and companies to extend the scope and content of the plan.
Development of the plan was supported by various stakeholder-focused activities, including a
Tujunga “Watershed U” (supported by the University of California Cooperative Extension). The
development and subsequent implementation of the plan was not supported by a watershed
coordinator. Since completion of the plan, the stakeholder group mvolved in the plan
development has not continued to meet.

Ventura River Watershed Protection Plan Report, 2012
Cardno-Entrix




Watershed management planning is an
evolving system.

Has evolved in different ways, for
different reasons, in different contexts.

No mandated or preferred structure.

Bottom line: We get to decide what our
plan looks like.



Whatis in a
typical
watershed
management
plan?



typical plan contents

1. Watershed characterization
2. Description of watershed issues

3. Goals and objectives

4. Recommended projects

5. Implementation program



typical plan contents

Watershed Characterization
location, climate, subwatersheds, river
reaches, estuary, ocean interface,
water quantity, water quality, regional
ecological context, terrestrial
ecosystems, aquatic ecosystems,
demographics, economic status,
government jurisdictions, land use,
public access opportunities, hazards



typical plan contents




typical plan contents

Watershed Issues

poor water quality

inadequate water supply
degraded habitat

flooding

lack of access to open space
uninformed/unengaged citizens

climate change



typical plan contents

Goals & Objectives




typical plan contents

Objectives often include indicators for
measuring success.




typical plan contents

Recommended projects/actions

GOAL: Ensure that agriculture (farming and ranching) remains a vibrant
and economically viable part of these watersheds.

OBJECTIVE 1: Encourage and support the efforts of landowners, farmers, and ranchers
to protect soil, water, and air resources critical for keeping agricultural operations a
productive part of the economy through the promotion of research, education, and

outreach.

Implementation 1A: Monterey County Water Resources Agency (MCWRA):
UC Cooperative Extension, Resource Conservation Districts, Farm Bureaus a
the “Ranch Water Quality Short Course” periodically to existing leaseho’
land and to other, local rangeland owners / operators. Prepare and distril
November 2007 course conducted in the San Antonio watershed.

Implementation 1B: The Monterey and San Luis Obispo County Farm Bun
with UC Cooperative Extension, Resource Conservation Districts, County d:
agencies and others to offer water quality protection trainings and workshc
ranchers in these watersheds on a regular basis. Both implementation 1A and
bringing in innovative researchers and land managers to share their knowlec
with local farmers and ranchers.

Implementation 1C: Encourage watershed specitic research through collabc)
private and public landowners to develop strategies to protect natural re:
profitable agricultural operations.

Implementation 1D: Assist the Natural Resources Conservation Service |
Conservation Districts and others with outreach to ensure information on cong
programs through the Farm Bill and other mechanisms are well known to
tarmers, and ranchers.

Implementation 1E: Utilize the Resource Conservation District of Monterey ¢

and Lands program to provide educational workshops, materials, and plan:

qualified livestock owners in these watersheds.

Goal: Maintain ecological and watershed functions that support water
quality by increasing awareness of all stakeholders

Objective 1: Establish scientific basis for recognizing cumulative impacts to watershed

health.

Coordinate with private and public land owners/managers, Camp Roberts, Fort Hunter
Liggett, Los Padres National Forest, RCDs, county planning staft, county Agricultural
Commissioners” Weed Management Area eftorts to do the following:

Implementation 1A: Identify suitable models for tracking and calculating cumulative
impacts of human activity and natural changes upon plant and animal communities.

Implementation 1B: Develop and maintain an inventory of plants and animals in these
watersheds.

Implementation 1C: Provide biological surveys on lands owned by parties interested in
scientifically documenting the present status as part of the above-mentioned inventory.

Implementation 1D: Recognize the effectiveness of Monterey County’s oak tree ordinance
and work with San Luis Obispo county landowners and planners to determine possible
protection needs in Nacitone watersheds in that county.




typical plan contents

Objectives and/or projects are often
ranked according to established criteria.



typical plan contents

Priority projects are often identified.
“High priority”

“Urgent”

“Catalytic”

“Short-term”



typical plan contents

Implementation

Schedule, funding, responsible
parties, milestones, monitoring,

evaluation









typical plan contents

New Focus: Social and Economic Issues




“The California Water
Sustainability Indicators
Framework ..., being developed as
part of the California Water Plan
(CWP) Update 2013, brings
together water sustainability
indicators that will inform us about
water system conditions and their
relationships to ecosystems, social

systems, and economic systems.”

The California Water
Sustainability Indicators Framework

February 5, 2012

Framework Contacts:

UC Davis Lead — Fraser Shilling (fmshillin

DWR Leads — Abdul Khan and Rich Juricich (akhan@water.ca.gov, Juricich@water.ca.gov)
USEPA Reg 9 Leads — Vance Fong and Don Hodge (Fong.Vance@epa.gov, Hodge.Don@epa.gov)




plan contents

Social and Economic data



plan contents




plans from agricultural communities




plans from agricultural communities

The Nacimiento/San Antonio River Watersheds Management Plan should protect water quality
and watershed uses for all stakeholders.

The following are guiding principles important for effective protection of water quality
and watershed uses for all stakeholders.

Manage human watershed uses and natural watershed resources and functions to co-
exist over the long-term.

Foster trust and a stewardship ethic among all watershed users.

Encourage and facilitate voluntary and incentive-based efforts rather than additional
regulation to protect water quality and watershed uses and functions.

Protect the quality and quantity of surface water and ground water

Seek to balance the use of watershed resources in order to protect those uses including
homes and communities, infrastructure, farming, ranching, recreation, military, and
others.

Facilitate greater understanding within our communities of how watersheds function
and how individuals, entities, and groups with jurisdiction can protect both
watershed uses and watershed health.




our plan

What do you want from your plan?

If it were done now, what would be
different?

If the Council has no staff in 2 years,
what will you do with the plan?

What is the best use of the staff we have
now?



our plan - recommendations

Give 3 things equal focus:
Developing a basic, but user-friendly, plan.

Positioning ourselves for actual, upcoming
grants for projects.

Pursuing funding to continue staffing.



our plan - recommendations

vi H W N

. Watershed characterization

. Description of watershed issues
. Goals and objectives

. Recommended projects

. Implementation program



our plan - recommendations

1. Watershed characterization
2. Description of watershed issues

* Very Important

* Present info so accessible to general public
* Fill in some data gaps; identify others.

e Give the social and economic context.

provides narrative for grant applications
builds social and political capital
a framework of baseline data to build upon



our plan - recommendations

3. Goals and objectives
4. Recommended projects

* Important

 Minimize analysis, assignment of indicators,
and heavy ranking of objectives & projects.
We just need a vision and a simple road map
at this time.



our plan - recommendations

5. Implementation program

» Take a different approach.

* Instead of starting from the project list and
hoping for a grant, start from real-world,
upcoming grants.

e Then, using our project list, select &
prioritize projects based on that specific
grant’s parameters.



our plan - recommendations

5. Implementation program (cont.)

 Form ad hoc partnerships to develop specific
grant proposals. Then develop detailed
project specifications and budgets.

 Modify our plan with the new, detailed
information developed for the proposals.

Success oriented. We will learn more about
real-world implementation constraints.



Public Meeting

October 3 Evening Meeting

e Use this meeting as an official public scoping
meeting.

* Provide a brief overview of the watershed.

e Each Technical Committee provides a brief (10
min) summary of their recommended
objectives and projects.

 Lots of time for members of the community to
present their ideas and concerns.



www.venturawatershed.org
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