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about 
watersheds 



All of the rain 

that falls on 

the land in a 

watershed 

drains towards 

a common 

water body— 

in our case, the 

Ventura River. 



Watershed 

boundaries 

define an 

interconnected 

water system. 

   





about  
watershed management plans 



world 

local 



watershed management plans 

• Cross-jurisdictional 

• Defined by watershed boundaries, not 

political or institutional boundaries 

• Multi-stakeholder 

• Non-regulatory 





What is in a 
typical 

watershed 
management 

plan? 



typical plan contents 

1. Watershed characterization 

2. Description of watershed issues 

3. Goals and objectives 

4. Recommended projects 

5. Implementation program 



typical plan contents 

Watershed Characterization 

location, climate, subwatersheds, river 

reaches, estuary, ocean interface, 

water quantity, water quality, regional 

ecological context, terrestrial 

ecosystems, aquatic ecosystems, 

demographics, economic status, 

government jurisdictions, land use, 

public access opportunities, hazards  



typical plan contents 

Watershed Issues 

poor water quality 

inadequate water supply 

degraded habitat 

flooding 

lack of access to open space 

uninformed/unengaged citizens 

climate change 



typical plan contents 

Goal 1 

 Objective 1a 
  Project  

  Project 

 Objective 1b 
  Project 

  Project 

 Objective 1c 

  Project 

  Project 



typical plan contents - example 



typical plan contents 

Priority projects are often identified as: 

“Short-term” 

“High priority” 

“Urgent” 

“Catalytic” 



about us 



Ventura River Watershed Council 

regular participants 
Water and Sanitary 

 Casitas Municipal Water District 

 City of Ventura 

 Meiners Oaks Water District 

 Ojai Basin Groundwater Mgmt. 

Agency 

 Ojai Valley Sanitary District 

 Ventura River County Water District 

Government 

 California Coastal Conservancy 

 California Coastal Conservancy 

 California Dept. of Fish and Game 

 Calif. Regional Water Quality Control Board 

 City of Ojai, Public Works 

 City of Ventura, Water Department 

 Ventura County Public Works Department 

 Ventura Co. Watershed Protection District 

 Ventura Co. Supervisor Steve Bennett’s 

Office 

 Watersheds Coalition of Ventura County 



Ventura River Watershed Council 

regular participants 

Land Management/Recreation 

 Ojai Valley Land Conservancy 

 University of California Cooperative Extension 

 Ventura Hillsides Conservancy 

 Ventura Co. Resource Conservation District 

Business/Landowner/Citizens 
Aera Energy 

 Citizens 

 Consultants 

 Farm Bureau of Ventura County 

 Taylor Ranch 

 Ventura Co. Agricultural Irrigated Lands Group 

  

  

Nonprofit Organizations 

 Friends of the Ventura River 

 Matilija Coalition 

 Ojai Valley Green Coalition 

 Santa Barbara Channelkeeper 

 Surfrider Foundation 

 Ventura Citizens for Hillside 
Preservation 

 Project Understanding 



Ventura River Watershed Council 

mission 

To facilitate and support efforts  

by individuals, agencies, and organizations to 

maintain and improve the health and sustainability 

of the Ventura River watershed for the benefit of 

the people and ecosystems that depend upon it. 



Ventura River Watershed Council 

milestones 

May, 2006 Ventura River Watershed Council formed 

Nov, 2006 Countywide Integrated Regional Water 

Management Plan completed 

2008-2012 $4,214,400 in grant funding awarded (studies, 

models, watershed coordinator, equipment 

upgrades, spreading grounds, restoration) 

2011-2012 Watershed coordinator, mission statement, 

governance charter, website, outreach 

 



about our plan 



the purpose of our plan 

• To tell the story of the watershed and its 

many interdependencies. 

• To identify and prioritize water-related 

concerns in the watershed. 

• To outline a strategy to collectively solve 

our shared watershed problems and 

collectively manage our shared resources. 

• To better position ourselves for funding.  

 



Water & Sanitary 
Agencies 

Government 

Nonprofits 
Land 

Management/Recreation 

Businesses/ 
Landowners/ 

Citizens 

collective 
impact 



our goals (draft) 

1. Enough local water 

2. Clean water 

3. Smart flood protection 

4. Healthy ecosystems 

5. Nature-based refuge and recreation 

6. Smart use of land and resources 

7. Preparedness and adaptability 

8. Engaged citizens 



enough local water 

Surface water and 

groundwater of a 

sufficient quantity and 

rate of flow to maintain 

independence from 

imported water and 

reliably support 

ecosystem and human 

needs in the watershed. 



clean water 

Clean water 

Surface water and 

groundwater of 

sufficient quality to 

meet regulatory 

requirements and 

support ecosystem 

and human needs in 

the watershed. 



smart flood protection 

Effective flood 

management 

that integrates 

with natural 

watershed 

hydrology and 

water supply 

goals.  



healthy ecosystems 

Healthy aquatic and 

terrestrial ecosystem 

structures, functions, 

and processes that 

support a diversity of 

native habitats and a 

more natural 

watershed 

hydrology. 



nature-based refuge and recreation 

Ample opportunities for the public to enjoy 

nature.  



smart use of land and resources 

Use of land and 

resources in a 

manner that supports 

human needs and 

social goals, and is 

compatible with 

healthy ecosystem 

goals.  



preparedness and adaptability 

Watershed 

management that 

looks ahead, thinks 

creatively, and is 

able to respond 

quickly to new 

information, 

change and crisis. 



engaged citizens 

Ample opportunities 

for citizens to learn 

about the watershed 

and contribute to its  

well-being. 



how to stay 
involved 



Get on our email list to receive updates and 

announcements. 

Check out our website for updates. 

Attend Watershed Council meetings. 

 

Watershed Coordinator: 

Lorraine Walter 

lorraine@ovlc.org 

www.venturawatershed.org 

805/649-6852 x4 

 


