February 4', 2026 ~

FORUM #3
kisunuskuy: Planning for Resilience

11:00 am - 4:00 pm ~ Camp Arnaz, Oak View

AGENDA
TIME DURATION SESSION
11:00-11:30 30 min Welcome & Grounding
e Opening remarks and grounding led by Barbarefio/Venturefio Band of
Mission Indians Tribal Chairman Matthew Vestuto
11:30-11:45 15 min Tribal Engagement Practice
e Tribal engagement approach within the Watershed Resilience Project
and VC RCD
e Agenda overview for the day
11:45-12:30 45 min Lunch (provided)
12:30-1:20 50 min Tribal Knowledge Systems & Case Studies
e Sharing Tribal knowledge, perspectives, and examples relevant to
climate resilience and adaptation
1:20-1:30 10 min Break
1:30-3:30 2 hrs Implementation Strategies Workshop
e Collaborative working session focused on prioritizing adaptation
strategies and outlining implementation pathways
3:30-3:40 10 min Wrap-Up & Next Steps
3:40-4:00 20 min Closing Reflections
4:00 PM Adjourn




